
MINUTES OF THE MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

FEBRUARY 8, 2018 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

February 8, 2018 at 7:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers, Jr. 

Commissioners: Mike Cochrane, Dale Dalton and Katrina (Tina) Ross 

Town Attorney: Kevin Bringewatt 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Planning Director: John Hoard 

Town Engineer: Steve Frey 

Fire Chief: David Leath 

Police Chief: Tim Ledford 

Finance Director: Naida Sergel 

Town Clerk: Michelle Wells  

Absent: Richard Newton 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Cochrane, 

Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

Addition, Deletion or Arrangement of Agenda Items:  None. 

 

Approve Minutes of the January 11, 2018 Quarterly Developers’ Workshop and Regular 

Meeting: Upon the motion of Commissioner Dalton, seconded by Commissioner Cochrane, the 

minutes of the January 11, 2018 Quarterly Developers’ Workshop and Regular Meeting were 

unanimously approved.   

 

Consent Agenda: (A) Accept January Tax Collector’s Report; (B) December Treasurer’s 

Report and Financials; (C) Accept Plantation Falls Roads and Infrastructure; and, (D) 

Approve Installation of “No Parking” Signs along Mint Hill Village Lane and Town View 

Drive: Commissioner Ross asked for Item C to be pulled for discussion.  

 

Upon the motion of Commissioner Ross, seconded by Commissioner Dalton, Items A, B and D 

on the consent agenda was approved.  (Copy filed with minutes of record.) 

 

Commissioner Ross asked why the bonds kept falling short?  She asked if the Town could put a 

hold on the remaining lots.  Attorney Bringewatt said he would do additional research but he was 



not optimistic about the opportunity for the Town to place holds on the remaining lots.  He would 

report back to the Board once he had additional information.   

 

Commissioner Ross asked how the Town could ensure this wouldn’t keep happening.  Manager 

Welch said the timing and the manner had changed and now the Town was more proactive.   

 

Commissioner Cochrane asked why, if there was a bond, did it fall short?  Manager Welch said 

the length of time coupled with new legislation caused the shortage.  The legal process had 

changed; money remained the same over several years although costs increased.   

 

Upon the motion of Commissioner Ross, seconded by Commissioner Dalton, Item C on the 

consent agenda was approved.  (Copy filed with minutes of record.) 

 

Public Hearing on Contiguous Property Located at 9501 Bartlett Road, Tax Parcel Number 

139-071-04, Filed by Billy and Regina Winburn, to be Considered for Annexation by the 

Town of Mint Hill:  Manager Welch provided the following memo to the Board: 

 

The Town received a voluntary annexation petition from the property owners of 9501 

Bartlett Road (139-071-04). The parcel is contiguous with the Town limits. 

 

Manager Welch stated Mr. and Mrs. Winburn had requested to be annexed by the Town.  The 

request met all statutory requirements. 

 

Commissioner Ross asked if was prudent to ask adjacent property owners if they too wished to be 

annexed.  Manager Welch said he had not officially asked individual property owners, but he had 

told many property owners that voluntary annexation was possible. Commissioner Ross wondered 

if it would be less expensive to add in several at one time.   

 

Commissioner Cochrane asked how many acres the parcel contained.  Manager Welch said it had 

several acres but was a single-family residence.   

 

There being no comments from the Public and no further comments or questions from the Board, 

Mayor Biggers closed the Public Hearing.   

 

Public Hearing on #ZC18-1, Filed by Starr and Brian Haigler, Requesting Conditional 

District Rezoning to Permit a Retreat Center, located at 9518 Brief Road, Tax Parcel 

Numbers 197-191-12, 197-191-13, 197-131-15, 197-131-13, 197-191-11:  Planning Director 

Hoard stated the applicants, Mr. and Mrs. Haigler, had placed an additional piece of property under 

contract.  The hearing would be postponed to March 8, 2018.  

 

Public Hearing on #ZC18-2, Filed by Rev. Shibu Cherian, Requesting Conditional District 

Rezoning to Permit a Church, located at 12601 Idlewild Road, Tax Parcel Number 135-331-

02:  Planning Director Hoard cited the following memo given to the Board: 

 

The applicant, Rev. Shibu Cherian, is requesting conditional zoning approval to allow a 

church at 1261 Idlewild Road. Church/Place of Worship may be considered in the 



Residential district through the Conditional Zoning process. The Zoning Plan indicates 32 

parking spaces (each space must be within 60’ of a large maturing canopy tree), associated 

screening, new building adjacent to the existing house, street trees and a 5’ sidewalk. 

 

Conditional District decisions shall be made in consideration of identified relevant adopted 

land use plan. Conditional District rezoning is a legislative procedure under which the Board 

of Commissioners has the authority to increase, tighten, add, vary, modify or waive specific 

conditions or standards. In approving a petition for the rezoning of property to a Conditional 

District the Board of Commissioners may request reasonable and appropriate conditions. 

 

Matt Jones, Jones Civil Design, stated the single-family residence would be converted into a 

church for the current congregation of 15-20 families.   

 

Commissioner Dalton asked if they would provide childcare.  Mr. Jones said they wouldn’t.  The 

church would have Wednesday and Sunday worship services. 

 

Commissioner Ross asked about the parking.  Mr. Jones said it would be paved parking with 32 

lots.   

 

Susan Rogers Woodley, 12611 Idlewild Road, stated she was an adjoining property owner.  She 

was a Christian and had no problem with church services.  She did have concerns about property 

maintenance issues.  She said she originally was told that a minister would live on the property, 

but the property maintenance had been poor; the grass needed mowing and the shrubbery needed 

assistance.  She said it was an aesthetics issue and she was speaking for the other neighbors.  She 

suggested that installation of 32 parking spots in the front would be detrimental if the building 

were to be converted back to a single-family residence.  She stated most churches either out grow 

their space or fail to flourish and disband.  She wanted the upkeep and maintenance to be the 

responsibility of the church.  She told the Board there was a strip of land beside Morning Star 

Lutheran Church.  Perhaps they could purchase for parking or perhaps they could have rear 

parking.  She restated the church was comprised of nice people and she had no concerns with the 

church.  She had contacted Code Enforcement Officer, Margie Nichols, and she had been a god 

send.  Mrs. Nichols had helped notify the property owners of the overgrowth and maintenance 

issues.  At the time, the Town wasn’t aware that church services were being held at the property, 

she said.   

 

Lehman Spruill, 12600 Idlewild Road, said he had no objection to the church but he objected to 

the front yard parking.  He suggested a modification to the setbacks because he thought a reduction 

wouldn’t harm the adjacent property owners because of the fences (that needed to be professionally 

maintained) and shrub/foliage buffers.  He suggested maybe the applicant work on purchasing the 

land between the property and Morning Star Lutheran Church.   

 

Robert Freeman, 5531 Spearmint Drive, said he had moved to Mint Hill in 1989.  He stated a 

church would be a valuable addition if it were placed in the right location and had the correct plan.  

He thought 1.1 acres was too small to locate a church and a parking lot; a larger site was needed 

since all churches hope to grow. He stated parking in the front of the property was against 

everything Mint Hill had implemented.  He suggested fencing the front yard wouldn’t be 



appropriate and would project the image of a fortress.  He stated water flowing on Idlewild Road, 

during heavy rains, was a hazard too.  Adding more impervious surface would add more water and 

possibly require the property owner to add a retention pond or basin.  He asked if a turning lane 

would be required as traffic was already bad on Idlewild Road.  There were several other churches 

within a half mile of the proposed location.   

 

Commissioner Ross asked if the property could revert to a single-family residence if the church 

outgrew the property.  Planning Director Hoard said if a request was submitted to rezone it back 

to the single-family zoning.   

 

Commissioner Cochrane stated he loved the Lord; he thought the church would outgrow 1.1 acres 

in a hurry if the Lord wanted the church to prosper.   

 

There being no comments from the Public and no further comments or questions from the Board, 

Mayor Biggers closed the Public Hearing.   

 
***** 

Mayor Biggers asked John Allocco, of Scout Troop 65, to come forward to be recognized. He was 

working on his Citizenship in the Community Badge.  

***** 

 

Public Comments**: None 

 

Discussion and Decision on #ZC17-8, Filed by Bob Wiggins with Mattamy Homes, 

Requesting Conditional District Rezoning to Permit a Master Planned Residential 

Community, up to 247 Lots, Located Near Jefferson Colony and Bartlett Road, Tax Parcel 

Numbers 139-361-99, 139-061-01, 139-014-01 and 139-014-02 (The Applicant has asked for 

#ZC17-8 to be deferred until the March 8, 2018 meeting):  Planning Director Hoard said the 

applicant had asked for the discussion and decision to be deferred until March 8, 2018. 

 

Discussion and Decision on Contiguous Property located 9501 Bartlett Road, Tax Parcel 

Number 139-071-04, Filed by Billy and Regina Winburn, to be Considered for Annexation 

by the Town of Mint Hill:  Upon the motion of Commissioner Ross, seconded by Commissioner 

Cochrane, the Board unanimously approved the annexation of 9501 Bartlett Road.   

 

Presentation by Chief Ledford Regarding Officer Certifications/Awards:  Chief Ledford said 

Detective Earl Wedra was chosen as Employee of the Year.  Detective Wedra had been a law 

enforcement officer for the past 24 years.  He began his career in 1993 with the New York City 

Police Department, where he was a member of both the Street Narcotic Enforcement Unit and 

Street Crime Unit.   In 2000, Detective Wedra was hired by the Garden City Police Department on 

Long Island, where he served as a member of the patrol, tactical and detective divisions.   At the 

end of 2013, Detective Wedra retired and moved to North Carolina with his family.   In 2014, he 

was hired by the Mint Hill Police Department and was currently assigned to the Criminal 

Investigations Division. Detective Wedra has a Bachelor’s Degree in Criminal Justice and would 

receiving a Master’s in Justice Administration this spring.      

 



Chief Ledford said Officer Scarfone had receive his Advanced School Resource Officer 

Certification.  Officer Scarf one was born and raised in Brooklyn, New York and attended James 

Madison High School. In April of 1987 at the age of 20 Officer Scarfone started his law 

enforcement career with the New York City Transit Police Department which was responsible for 

patrolling the New York City Subway System. After 5 years of service with the Transit Police, 

Officer Scarfone joined the ranks of The New York City Police Department and was assigned to 

patrol in Flatbush Brooklyn.  As a New York City Police Officer, Officer Scarfone has had many 

different assignments to include Uniform Patrol, Undercover and Anti-Crime assignments along 

with Latent Fingerprint Technician and Evidence Collection.  After the events of the World Trade 

Center Attack in September 2001, Officer Scarfone who was now assigned to the Support Services 

Bureau was temporarily assigned along with other officers to the New York City Medical 

Examiner’s Office to assist in the collection of evidence and the task of identifying and processing 

the deceased.  Officer Scarfone remained in Support Services until he retired in October 2008. In 

July 2009, Officer Scarfone joined the ranks of the Mint Hill Police Department and was assigned 

to the Patrol Division.  A position became available as a School Resource Officer at Mint Hill 

Middle School and Officer Scarfone had been assigned ever since.  As a SRO, Officer Scarfone 

enjoys the challenge of mentoring students and had built many relationships with them as well as 

relationships with the residents of both Mint Hill and the Town of Matthews.  Since joining the 

Mint Hill Police Department, Officer Scarfone had obtained his Advanced Law Enforcement 

Certificate and continues with special juvenile training. 

 

Chief Ledford presented the Life Saving Awards to McNamara, McInnis and Lawrence.  On 

August 9, 2017 at approximately 2146 hours Officer McNamara was dispatched to a Mint Hill 

residence to check the well-fare due to the caller not speaking with her sister in a few days, which 

was not normal. Officer McNamara arrived at the location given by the caller and rang the doorbell 

as well as knocking on the door several times without making contact with anyone. Officer 

McNamara observed a package on the front porch with a postal date of July 31, 2017. (9 days prior 

to this call) Officer McNamara utilized his flashlight to look inside the residence through a 

decorative glass door. Officer McNamara observed a female lying on her back, a few feet away 

from the front door. Officer McNamara attempted to gain the females attention from the outside 

of the home but was unsuccessful. Officer McNamara summoned for response by medic and then 

proceeded to make forced entry. Once inside, Officer McNamara assessed the residents’ vitals to 

learn she was alive. Medical personnel from the Mint Hill Fire Department responded and 

administered medical attention and transported the patient to Novant Hospital for further treatment. 

Without Officer McNamara investigating further, and taking immediate action, the outcome could 

have been tragic for the patient her family. 

 

On December 14, 2017 at approximately 1159 hours Mint Hill officers were dispatched to assist 

medic at a Mint Hill residence due to a male subject being stuck underneath a vehicle. Officer 

Lawrence and Officer McInnis arrived on scene within seconds of the call to observe a male 

subject was in fact pinned underneath a vehicle due to a floor jack malfunction. Officers were able 

to remove this vehicle from the subject’s chest and free him. Once the subject was freed Officers 

noticed that the patient was lifeless and began CPR along with attaching AED pads. After several 

chest compressions by Officer McInnis, the patient had a pulse and began breathing. The patient 

spent two days in the hospital after this incident and did not suffer any broken bones. Due to the 



quick response and actions by both officers, the patient was able to spend more time with his 

family.  

 

Mayor Biggers thanked the Mint Hill Police Department; he stated the Town was grateful for all 

they do. 

Other Business/Council Matters:  Commissioner Dalton said he was very proud of the Fire and 

Police Departments.  He attended the Mecklenburg County Fire Banquet.  He attended the Mint 

Hill Volunteer Fire Department meeting where he saw a presentation on photoelectric smoke 

detectors.  The Fire Department responded to 297 EMS calls and 177 Fire calls for a total of 474 

calls for January.   

 

Commissioner Cochrane had met with several departments within the Town.  The latest meeting, 

with Phil Angelo of the Mint Hill Fire Department had been very informative and they had a lot 

to be proud of.  He had attended the Mecklenburg County Fire Banquet and was very impressed 

with the number of firefighters that had exceed 50 years in the fire service.  He attended classes at 

the UNC School of Government; Mint Hill had a great name all of North Carolina.  Many 

mentioned our Mayor Ted Biggers.  He met with Sherriff Cathey, Union County.  He attended the 

Centralina Council of Government meeting.  He stated Mint Hill was a growing Town and our 

Police and Fire set the standard.   

 

Chief Leath stated the Mint Hill Police Department was one of the best in the area.  He stated they 

were very aggressive in providing emergency services while the Fire Department was in route.  He 

thanked the Police for all they did for the community.   

 

Commissioner Ross stated she had attended Arts and Science Council meetings.  She wanted to 

thank Engineer Frey for attending a meeting on snow removal with she and a resident; it was an 

insightful meeting.  She attended the Chamber of Commerce Luncheon at Jimmie’s.  She noted 

Indian Trail was exploring the option to re-join the QUAD Alliance.  She attended the Connect 

with Culture Day in January which brought many visitors to Mint Hill.  

 

Commissioner Ross stated she had a serious disorder that would cause her to limit exposure to 

germs.  She would need to avoid hugs and handshakes while her team of doctors searched for 

answers.  Unfortunately, she would need to miss some meetings and events.  She stated she would 

be available for phone calls or emails. She stated she would let others know more as she learned 

more.   

 

Mayor Biggers asked the Town to keep Commissioners Ross and Newton in their prayers; he was 

anxious for them to feel better. 

 

Adjournment: Upon the motion of Commissioner Dalton, seconded by Commissioner Cochrane, 

the Board unanimously agreed the meeting be adjourned. Mayor Biggers adjourned the meeting at 

7:54 p.m. 

   

      

Michelle Wells, CMC, Town Clerk 


